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Title: Practice and exploration on dam operation safety management of cascade hydropower stations on Qingjiang river ba-
sin/lby GONG Jian—bing// Hubei Qingjiang Hydropower Development Co., Litd.

Abstract: Dam safety is a critical issue to the survival and development of hydropower enterprises as well as to social and
public safety. Special department has been established to conduct united management over operation safety of the four
dams and three reservoirs on the Qingjiang basin, to bear the safety production responsibility and to carry out the enter-
prise’ s self-discipline management. In recent 10 years, the Dam and Reservoir Center has been trying to bring the dams
and reservoirs management toward the objective of standardization, basin—based, specialization and informationization
through continuous practices, exploration and summarization of experiences on the road to managing dam by laws, by
norms as well as in a scientific way.
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